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Firm-Ill also used indigenous raw-materials but one
main raw-material was controlled commodity and the remain-
ing were available in the open market. When the promoter
conceived the idea of starting the unit, the main raw-material
was not a controlled one and was available in the open market.
By the time commercial production started, the main-raw-
material had become controlled and government used to supply
only 20*?n of its requirements. As far as other raw-materials
were concerned, it did not face any difficulty except the
financial problems of purchasing in bulk. Experience regard-
ing raw-materials revealed how sudden shortages and changes
in government policy affected the life of a firm.
Firm-IV used indigenous raw-materials available in the
open market. It purchased them from different industries. It
meant the firm did not depend on a single source. Sometimes
it faced delay in the supply of raw-materials which affected
its functioning. As far as this firm was concerned, interruptions
in production were due to powercuts, labour problems faced
by supplier industries and sometimes delay in transportation
of raw-materials. All this led to under-utilisation of installed
capacity.
Raw-materials used by Firm-V were also indigenous
but some of them were supplied by government. As far as
open market purchases were concerned, it did not face any
problem. In order to get its requirement of raw-materials
from government sources the firm had to use influence. Delay
were common in procuring raw-materials from the government
which adversely affected its functioning. In order to purchase
raw-materials in bulk and store them, the firm required more
finance than what it had estimated. To solve the problem of
its financial difficulties, the managing director was trying to
enrol! some more shareholders in addition to the existing.
Inspite of its difficulty in getting raw-materials which was
supplied by the government which resulted in 50% utilisation
of its installed capacity, it reached its break-even point in 1982.
Firm-VI needed imported as well as indigenous raw-
materials. Indigenous raw-materials were available in the open
otaiket from different large-scale units. Till then, the firm had
faced neither shortage nor difficulty in procuring raw-materials